2019-2020 Impact Report

Dear Literacy Connects community member,
The first three quarters of this fiscal year were
showing a steady pace of learners served and
literacy skills gained in all of our programs, with
some growth in a few programs. Then in the fourth
quarter of our fiscal year, the beginning of 2020, the
bottom fell out due to the COVID pandemic. We
closed our offices and all of our teaching halted. But,
our staff, learners and volunteers are a resilient,
creative and adaptable lot! In a very short period of
time all of our programs had figured out how to
offer an online option to in-person classes while still
maintaining our individualized, student-centered,
strengths-based approach. No small feat and I hold
our staff in awe for being able to adapt so quickly.
Due to this unprecedented and challenging time,
you will find that the impact of our programs has
been divided in this report into two parts. Part one
is before the pandemic (quarters 1-3). Part two is
during the pandemic (quarter 4).
We have also had financial challenges largely due to
the many events that were cancelled. Fortunately
Literacy Connects was financially healthy when the
pandemic hit and a PPP federal loan/grant provided

the immediate assistance needed that allowed us to
securely move forward. As time has gone on, you, our
individual donors, foundation and business
supporters, have reached out with concern and
generosity. Thanks to you, our literacy services are
continuing, albeit very differently than in the past.
The silver lining emerging from COVID is that even
when we are once again able to meet face-to-face,
our online programs will continue. These virtual
offerings will allow some students and volunteers to
participate when they otherwise would not
have been able due to distance, transportation or
childcare issues.
Thank you for your commitment to improving
literacy and many lives here in Tucson. I hope you
enjoy reading this report knowing that you helped to
make it all happen.

With gratitude,

Betty Stauffer, Executive Director

At Literacy Connects, we envision a community where every child
graduates from high school, crime and poverty rates are low, a
skilled workforce is fostering a thriving economy, and the arts and
culture environment is second to none.
We fulfill our mission of “Connecting people of all ages to a world of opportunities through literacy
and creative expression” by guiding our work with core values.
We believe that
Equity and Social Justice require that everybody has the equal opportunity to participate,
learn and contribute.
Creativity and Imagination are at the core of innovation and deep learning.
Collaborative Relationships are the key to our success.
Joy nourishes our lives and shows us what is possible.
Transformational Learning opens doors to personal power and potential.

Our Programs
Our wide variety of programs are unified in achieving transformational learning through joyous studentcentered relationships and a strength-based approach. We know building skills is critical, and that long-term
success also depends on shifting attitudes and behaviors. When people come to identify as learners, readers,
writers, creatives, and empowered citizens, their resilience increases along with opportunities to help
themselves and others. As the premier literacy hub in greater Tucson with a commitment to access and equity,
we connect individuals and groups from across the community to work together for long-term social impact. We
believe that everyone deserves access to literacy and learning and our classes are open to all, regardless of
background or immigration status.
All of our programs normally meet in person. These descriptions and numbers represent how we operated from
July 2019-March 2020.

Adult Basic Literacy offers individualized support to adults in reading,
writing, problem-solving skills, and GED prep in both Spanish and English
through 1:1 tutoring and small group classes.

The program served 237 learners who
spent over 9,235 hours learning with the
help of 82 volunteers who donated 6,069
hours.

75% of students reported an increase in
self-esteem and confidence within 12
months of programming, and 90%
reported progress towards their
education-related goals.

English Language Acquisition for Adults provides classes for immigrants and
refugees who want to speak, write, and read in English so they can fully
participate and contribute to our community.

1,240 students across 21 sites spent
almost 30,000 hours learning English
with 112 volunteer teachers.

98% of learners reported that they had
an increased use of English in their
everyday lives, and 40% were able to
help a child with their homework.

Reading Seed pairs kindergarten through fifth-grade students who are
reading below grade level with trained one-to-one reading coaches.

Over 21,000 books were distributed to
1,275 students in 36 schools through the
work of 375 volunteers who gave almost
20,000 hours of time.

Reach out and Read Southern Arizona partners with pediatricians to
prescribe and provide new books to children, as well as early literacy
coaching to parents so their children grow up with books and are
school ready.

Over 50,000 books were given to over 30,000 families through 356 doctors at 55 clinics.

The program served 100% Title 1
schools, and 85% of referred students
were matched with a tutor.

Stories that Soar! gives voices to the original words and creative ideas of
young people by bringing their stories to life on stage through professional
theatre productions, visual and digital arts, and an arts integration K-12
curriculum.

17 schools welcomed the Magic Box
with over 6,000 of their students
submitting over 12,000 stories.

98% of teachers included the program
in their lesson plans, and 100% of
students were “excited” or “very excited”
to participate in the program.

The Youth Center at Literacy Connects is a space where middle school
students can discover their assets, creatively express themselves, and engage
in Social Emotional Learning.

In this pilot year, 80% of the participating
youth signed up for more than one
quarterly session.

100% of students increased their
awareness of how their personal assets
contribute to a larger social network and
92% increased their understanding of
the importance of setting common goals.

In March, our world was turned upside down.
When the COVID-19 pandemic began, all of our in-person classes and sessions had to be cancelled. Our
volunteers could no longer go into the schools, community centers, libraries, and other public locations
where classes and tutoring are offered. We had to close the doors to our beautiful campus where we love
to welcome our learners and volunteers. But our staff, learners, and volunteers pivoted and persevered
through difficult and uncertain times.
Although accessibility and lack of technological skills have posed challenges, we are dedicated to the
learners that we serve. Since the spring, our programs have switched to online instruction and
performances so that we can continue to offer cost-effective, community-based, educational
programming that includes individual tutoring, classes, book distribution, and creative arts.

When the English Language Acquisition for Adults
sites had to close, dedicated volunteers retrained to offer
communicative language classes utilizing new digital
platforms. As a result, 42 volunteers served 172
students in the Summer English Zoom pilot program.

The positive feedback received from students and
teachers, as well as data collected through surveys,
has led to an expanded fall program of close to 300
students. All classes will be held online in small groups,
allowing for a more personalized digital experience.

The Adult Basic Literacy program also saw the closure
of teaching sites, including the Lindsey Center. The
team first launched asynchronous online classes, then
after feedback from students moved to a pilot 6 week
program on Zoom. 67 learners spent 700 hours
learning in the new models, including some who met with
their tutors over the phone.

The Continuing Education Resources for tutors are
constantly being revamped to support them as they
transition to new modes of instruction. The new digital
model now features a schedule of remote literacy and
GED classes, in both English and Spanish, as well as
one-to-one tutoring for students.

“I´m really improving my English and learning about new
topics that I've never heard before, every class has been
very well structured, interesting, entertainment,
motivated, teachers correct your mistakes. The best
feeling about my learning is that my brain is working!”
Student from Mexico

While the pandemic closed schools, the Reading Seed
program team spent that time working on new and
innovative ways to serve their students and developed
two new initiatives for the fall: one for families, and one
to engage digitally with students in school.

Reading Seed Families inspires caregivers to engage
in reading with their children through educational
workshops. A digital version of the traditional
Reading Seed Program will be implemented in
partnership with the Amphi District. Both will support
children and families reaching their literacy goals.

Although many medical offices saw a downturn in wellchild visits, Reach out and Read Southern Arizona
continued to operate.

The physicians were able to offer books to families
spending more time together, ensuring that they had a
home library. The program, both locally and nationally,
remains committed to supporting families with young
children during these times.

I’m thinking of you during this
unsettling time—and I truly
believe that we made a positive
impact with our students and
their love of books, even though
our time was shorter than usual.
Sheri, Reading Seed Tutor

Stories that Soar! became Stories that Stream!,
producing digital versions of the pieces written by
students in the final two spring residency schools. The
annual Best of Stories that Soar! event was reimagined
as a two week mini film festival on Youtube, featuring
13 stories.

These pieces now have the potential to be continuously
shared and reach more people than ever. We also
developed the Magic Box Story Portal, debuting this
fall, which will allow any child to submit a story for an
opportunity to see it produced as a digital feature.

The Youth Center took summer programming online,
inviting students to create new digital pieces. 15 students
took part in the programs.

Sessions featured zoom lessons and self-directed work
time in areas such as video editing, voice acting, writing
for film, and digital animation. After the success of the
initial program, a full fall session has been planned.

At Literacy Connects, we are a part of a much larger community. It was important to us to make sure
that our community also had what it needed during these uncertain times.

With the help of our partners and donors, we hosted a
school supply and book drive for schools to help
students and educators faced with the sudden switch to
online learning. We also raised funds for grocery gift
cards for some of our learners, and hosted “free shop”
days with home and personal supplies.

In order to work towards digital equity and access, we
secured funding to begin a Chromebook lending
program and are excited to expand it as supplies arrive.

Literacy Connects thrives with your support!

Attend an Info Session
These sessions are an introduction to the
organization and the work that we do. Visit
www.literacyconnects.org to see upcoming sessions.

Be a Literacy Champion
Your monthly gifts provide a guaranteed source of
income and are very appreciated!

Host a Book Drive
We are always in need of books! Anyone can
organize and contribute to a book drive. Contact
library@literacyconnects.org for more information.

Arizona Tax Credit
Literacy Connects is a Qualifying Charitable
Organization that can benefit from your tax dollars!
To qualify for the Charitable Tax Credit (up to
$400/single filing and $800/married filing jointly)
donate by April 15, 2021.

Planned Giving
Your legacy can live on through our learners!
Consider leaving a bequest in your will, designating
us as the beneficiary of a life insurance policy, or
making a distribution through your IRA.

For more information about supporting Literacy
Connects, please contact Sabrina Lobato-Gonzales,
Director of Development, at
slgonzales@literacyconnects.org

We couldn’t do this without you. Thank you to our board, volunteers, and community for their
continued support!

Our Team
Betty Stauffer, Executive Director
Reach out and Read Southern Arizona
Missy Root, Coordinator
Reading Seed
Lisa O'Meara, Program Director
Cheryl Gamm, Education and Training
Coordinator
Seleana Kleparek, Program Manager
Library
Violet Kennedy, Library Manager
Stories that Soar!
Sharon O'Brien, Artistic Director
Dallas Thomas, Production Manager
Rylee Carrillo-Waggoner, Youth Center
Lead Teaching Artist
Alyssa Ruiz, Youth Center Site Coordinator
Adult Basic Literacy
Edie Lantz Leppert, Program Director
Cydne Bolton, Learning Center
Coordinator
Manuel Padilla, GED Coordinator
Rhiannon O'Leary, Program Coordinator

English Language Acquisition for
Adults
Jennifer Stanowski, Program Director
Karen Kivel, Volunteer Manager
Ersilia Loustaunau, Program Coordinator
Kate Van Roekel, Teacher Education and
Training Coordinator
Lizzy Studstill, Volunteer Manager and
Trainer
Development
Sabrina Lobato-Gonzales, Director of
Development
Susan Friese, Community Engagement
Director
Melisa Woodhall, Grants Manager
Debra Winstead, Grants Assistant
Gina Compitello, Marketing
Communications Manager
Administration
Rebecca Werner, Director of Finance and
Operations
Aryn Chaput, Office Manager
Chris Freeman, Accountant
Lupita Vazquez, Receptionist
Victoria Wilson, Database Manager

2019/2020 Board
Board Chair: Sally Lanyon,
MEd
Chair Elect: Tim Henry, MBA
Past Board Chair: Bobbie Jo
Buel Carter
Secretary: Renée Clift, PhD
Tim Kinney, JD
Amy Montgomery, MD
Katina Koller
Amber Mathewson
Minette Powell
Danielle Gomez
Matt Kopec
Jill Castek, PhD
Terry Connolly, PhD
Liz Miller
Constituent Member: Reyna
Mendoza
Our beloved Treasurer,
Denise Birger, passed away
this September. We will
treasure her memory
forever.

2019/2020 Financials
Income: $2,389,041.59

Expenses: $2,291,505.98

Contributions- $1,199.300.44

Program Services- $1,603,915.22

Grants- $456,900.46

In-Kind- $295,565.51

Local Government Contracts- $415,819.98

Fundraising- $280,001.47

In-Kind- $295,565.51

Administration- $112,023.78

Private Fee for Service (less
Government Contracts)- $21,455.20
12.4%

0.9%

4.9%
12.2%

19.1%

12.9%
50.2%

70%
17.4%

*Please note that these are unaudited numbers

Keep in Touch
We’d love to share the latest news from Literacy
Connects with you! Sign up for our newsletter, or follow
us on Facebook and Instagram for the most
up-to-date information.
hello@literacyconnects.org
www.literacyconnects.org
520-882-8006

facebook.com/LiteracyConnects

instagram.com/LiteracyConnects
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